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Objective 



Approach 

Situation Challenge Research & Development Innovation 

Infrastructure Communications Public safety  Aesthetic design 



Why innovate? 

More competitive for internal funds and grants  

Pursue your best possible work 

Responsibility to the public and the practice  



Culture 









Vision for City: Green Vision’s Bike Web 

On-Street Bikeways 

400 miles (200 miles so far) 

Off-Street Trail Systems 

100 mile network (55 miles so far) 

Parks & Rec             Transportation 



National leader for trail integration in the urban environment 

Vision for Trail Program: 

Innovation 

Data Driven 

Quality 

Continuity 

Memorable 

Pace 



Innovation #1: Interconnected Network 

Trails as Transportation  



Trails as Connected Network  



1 Network  
 
35 Trail Systems 
• 24 Core Systems 
• 11 Edge Systems 
 
250 Reaches  



At ground level  









    Caltrans PG&E  SCVWD 



TIP: Aligning trails to 
larger objective will 
sustain support 



Innovation #2: The Bollard 



• Less weight 

• Easier to handle 

• Highly visible  

• Eliminate “footing” or 
sleeve 







TIP: Associate your  
 innovations to cost savings 
  
 Work with outside partners 



Innovation #3: Striping 









TIP: Test and report on 
success of 
innovative efforts 



Innovation #4: Pavement    



Studies / Tests 

• Recycled base rock  

• Recycled asphalt  

• Warm-mix asphalt  







TIP: Budget for 
repair/replacement 
when piloting new 
ideas 





TIP: Adopting an existing 
innovation also counts 



Innovation #5: Gather Data 





Trail Count 



Year Count 

2007 243 

2008 420 

2009 531 

2010 561 

2011 593 

2012 613 

2013 719 

Guadalupe River Trail  
Coleman Avenue Station 

Guadalupe River Trail  
3 Count Stations  
1. Coleman Avenue – 719 

2. River Oaks Parkway – 1,127 (7 hours) 
3. San Fernando Street - 899 

46.7% increase at San 
Fernando Count Station  

1,500 daily users along Los Gatos 
Creek and Los Alamitos Creek Trails   

53% 
Commuters 





TIP: Your data is 
important to other 
agencies 



Innovation #6: Communications 





  

Transit & Trails 

https://itunes.apple.com/us/app/transit-trails-find-plan-share/id415996890?mt=8




http://www.sjparks.org/Trails/TrailsReports.asp
http://bikesiliconvalley.org/favicon.ico


Local and 

National news 



TIP: Be the best source 
for trail-focused 
content 



Innovation #7: Public Safety  











Innovation #8: Play  







Innovation #9: Placemaking     

















Innovation #10: Art / Interpretation 























 



Final Thought: Accept More  



Yves Zsutty, Trail Manager  
408 793 5561  
Yves.Zsutty@sanjoseca.gov  SanJoseTrails  

https://twitter.com/SanJoseTrails

